
Westfield Public Schools - Strategy for Continuous Improvement 

2016-2017 Westfield High School 

Vision 

Westfield Public Schools will collaborate with families to provide a rigorous 21st century program that promotes continuous academic, 

emotional, and social growth and enables students to achieve personal success in order to become self-sufficient global citizens. 

Theory of Action 

If we design and implement a rigorous 21st century instructional program aligned with staff development, then our students will achieve a 

high level of success as evidenced by multiple measures. 

 District Strategic Objectives 

A.    
Develop a systematic 
process using data to 
ensure effective use of 
resources 
 

B. 
Create a district vision 
and plan for integration of 
technology into the 
educational environment  

C.   
Design high-quality 
learning 
experiences in all 
educational settings 
that engage students 
and enable access 
for all learners 

D.  
Provide a continuum 
of academic and 
social / emotional 
supports to meet the 
needs of all learners 

E.  
Build positive climate and 
culture to promote high 
expectations and develop 
successful learning 
environments 
 
 
 
 
 



School - Strategic Initiatives – Westfield High School 

Provide time and training of 

Edwin Analytics and 

Illuminate in order to 

improve our examination and 

distribution of data 

Establish an additional 

computer lab in library area 

 

 

Continue to utilize 

Common Planning 

Time by departments 

to encourage 

collaboration and 

sharing best practices 

Examine the current  

Academic Support 

Model and assess their 

effectiveness 

Increase the visibility of 

administration in the halls 

and classrooms 

Schedule teachers 

strategically in order to best 

fit student need 

 

 

 

 

Implement Google docs and 

Google Classroom Platform 

to teachers and provide 

training on their usage as 

well as clear policies for 

usage at WHS. 

Institute a school-

wide walkthrough 

with clearly defined 

indicators and work 

with DSAC to support 

this initiative 

Continue to focus on 

making the learning 

experience as 

personalized as 

possible.  Teach to 

students’ needs rather 

then cover content. 

 

Increase the promotion of 

student academic and 

building-wide successes. 

Increase communication with 

Westfield Middle Schools 

about their curriculum, 

programs, individual 

students, and successful 

interventions 

Establish a wireless 

infrastructure to support 

the bring your own device 

policy 

Establish a school-

wide Instructional 

Leadership Team 

comprised of faculty 

members 

Conduct  a student 

behavior survey and 

use data to implement 

programmatic 

changes. 

Empower educators 

through their voice in the 

ILT 

  Create a process to 

regularly revise and 

publish our 

curriculum. 

  

 


